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Fr.  Jorge Anzorena SJ who is  now 88 years  o ld  had no problem negotiating 

the  

1 .2  km (1,714 steps) rough trai l  to  visi t  the piece  of  land that an urban poor 

community could  afford  to  buy without any government assistance.   

The community l ived in  downtown Cebu City unti l  they were forcibly 

evicted to  give way to  a  commercial  mall .  

With a l i ttle  help  of  Pagtambayayong,  they organ ized themselves ,  looked for  

an avai lable  and affordable  land and negotiated with the owner for  a  d irect 

payment scheme.  Thus was born the San Vicente Sit io  Caimitohan 

Homeowners  Association.  First  the land,  then their  homes, e lectr ici ty and 

water  and so  on  and so  forth.  

 

 

 

 

 

  

 

Henri with Lucy, the president of the new 

homeowners association. 

Lucy earns a living as a laundry woman.  

Her husband is a casual construction 

laborer.  

With the help of the city government, her 

son will soon be a civil engineer.  

With the help of Selavip, she now has  

her own house. 

 

Note 1: The starter house costs Php40,000 

(around US$800) for both labor and 

materials. A grant from Selavip. 

Note 2: With the strong advocacy of the 

well-organized urban poor and their 

friends, the Cebu City government gives 

an allowance to all graduates of public 

high schools to enable them to acquire a 

college education. 
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NETWORK 

April 2018 

E.J. Anzorena SJ 

 

ARGENTINA 

Sanitary Module 

By  

Federico Guevara 

A relative of mine、writes about his work in informal areas. 

 

Hi Jorge, 

We are a young project. We started in 2015 

with the aim of working together with families to 

improve their health and hygiene conditions. 

Seeing all the work that has been done in Latin 

America by the organization “A Roof for My 

Country.” We thought it was a good idea to design 

a sanitary module that can be attached to these 

emergency homes allowing families to have a good 

bathroom in their home.  

We provide the so-called "wet unit" to meet 

the minimum conditions of habitability: washing 

hands, showering with hot water and having a 

space to cook inside the home are fundamental 

activities for the development of a family. The 

module includes a kitchen and bathroom space and 

has sewage facilities, hot and cold water and 

electricity. 

With a total of 118 sanitary modules built, we 

ended a year full of joys and work where the most 

important thing is to be able to change the lives of 

many families and especially children who today 

have a healthier life and a more prosperous future. 

By 2018 the challenge is even greater, 

 

Federico 

 

For further information: 

http://horizontedemaxima.org/modulosanitario/ 

https://www.facebook.com/modulosanitario 

 

 

 

http://horizontedemaxima.org/modulosanitario/
https://www.facebook.com/modulosanitario


     Selavip Newsletter 2 March 2018  

SOUTH AFRICA 

Ikhayalami Empowershack  
Nominated for the  

Royal Institute of British Architects Awards 

By Joel Bolnick 

 

Dear All, 

I am happy to inform you that our Khayelitsha 

housing project, known as the Empowershack, has 

been nominated for the Royal Institute of British 

Architects Awards. This is a remarkable 

achievement for which I am very proud. It is an 

achievement that each and every one of you have 

helped bring. 

Thank you and well done to all of you as we 

continue our combined efforts in trying to make 

this world a more just and equitable place to live in. 

 

Regards, 

Andy Bolnick 

For further information: 

andy@ikhayalami.org 

 

 

 

  

mailto:andy@ikhayalami.org
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SOUTH AFRICA 

Award for SDI fund and  
Eastern Cape Federation 

 

Halala uTshani Fund halala! is celebrating with 

uTshani Fund and the Eastern Cape Federation for 

winning the 2017 Govan Mbeki Award for the best 

enhanced people’s housing project, Triyville in 

Uitenhage. 

The Govan Mbeki Awards demonstrate and 

showcase excellence, best practice and healthy 

competition amongst Provinces in their quest to 

improve the quality of lives for millions of South 

Africans. The Department of Human Settlements in 

partnership with its institutions encourages all 

stakeholders at Provincial and National levels to 

participate in the Govan Mbeki Award. 

For further information: 

www.sdinet.org 

  

SOUTH AFRICA 

Recycling 

 

Recycling is currently receiving attention in 

different spheres of societ. The Solid Waste 

Network (SWN) in Cape Town is one initiative that 

organize and facilitate linkages between pickers 

and recycling companies. 

Most of the pickers do glass, cardboard and 

plastic. However as the people did not have 

transport they asked help from the Informal 

Settlements Network and in this way SWN was 

born as a mobile connection service between waste 

pickers and recycling companies. 

Recently with the acquisition of truck with the 

crane, the pickers serviced by SWN grew from 

1,000 to 2,000 members. 

 

For further information: 

SDIalliance 

www.sdinet.org 

 

 

     

http://www.sdinet.org/
http://www.sdinet.org/
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SOUTH AFRICA 

Saint Luke Project in East London 

The Anglican Church donated to SDI some of the land received in the time of the apartheid. SDI has built 

already 173 units of the planned 273 houses on this site for the rural poor. 

For further information: 

www.sdinet.org 

www.facebook.com/sdinet/ 

 

    

 

 

http://www.sdinet.org/
http://www.facebook.com/sdinet/
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SOUTH AFRICA 

Thinasongke  
Self Construction Houses 

 

Utshani Fund, the financial branch of SDI bought a 

large plot for the urban poor in Thinasongke in the 

province of Gauteng with plots for 514 family 

members of the federation.  

The local government pressured the people to 

build 40-sqm houses through the contactors of the 

government. The majority accepted it. Only 48 

families keep demanding the self-construction. 

Finally they were allowed to begin the construction 

of their self-help houses in July 2017 and finished 

very good quality construction in December 2017. 

The construction of the houses by the 

contractors chosen by the councilors are unfinished. 

The first two contactors abandoned the work and 

now the third is appointed 

For further information: 

www.sdinet.org 

www.facebook.com/sdinet/ 

 

 

http://www.sdinet.org/
http://www.facebook.com/sdinet/
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 PHILIPPINES 

Division for the Welfare of the Urban Poor 
Cebu City  

DWUP, established in 1988, was the first urban 

poor office ever established by a local government 

unit in the Philippines. It remains very active and 

strong. 

It is now headed by Atty. Meriam Consuelo B. 

Fernandez with Ms Genevieve Alcoseba as Chief 

Operating Officer and 68 others. 

Security of tenure remains its priority. 

Although the city has already assisted around 

40,000 families, the problem persists. Due to the 

continuing progress of the city, many also continue 

to flock from the neighboring areas and with the 

price of real estate consequently soaring, many 

urban poor families are being evicted. Climate 

change also has its impact. Flood control measures 

that are in the pipeline will also dislocate those who 

reside beside the waterways. Many of them are 

among the poorest of the poor. 

DWUP also promote site improvement, loan 

repayments, urban agriculture and community 

development for those who have acquired security 

of tenure. It also supports street vendors. Etc. 

Worthy to note is that DWUP has also forced 

the Department of Public Works and Highways to 

set aside Php 140 million for 700 families who will 

be dislocated by its flood control projects. 

This is very significant. DPWH at first wanted 

to limit itself to civil works, thus ignoring the 

policy introduced by the previous national 

government that mandated that social concerns 

must be incorporated in infrastructure projects. 

The strong advocacy of both the government 

and civil society organizations of Cebu City made 

DPWH relent. 

DWUP hopes that this will become a 

precedent for other cities to follow suit. 

 

For further information: 

yamfernandez@gmail.com 

 

 

 

 

 

 

mailto:yamfernandez@gmail.com
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ECUADOR 

April 2018 

E.J. Anzorena, SJ 

 

Brother Costa and  

Hogar De Cristo Ecuador 

 

The corporation Viviendas Hogar de Cristo 

reported that the Jesuit Brother Roberto Costa Prats, 

former Director General of the Hogar de Cristo 

Foundation died in Quito. 

He was Director General of Hogar de Cristo 

for 30 years. He was responsible for the growth and 

consolidation of the work that currently has offices 

throughout the Ecuadorian coast and has delivered 

more than 200,000 homes to the poorest. We join 

their mourning and gratitude for his 

accomplishments.  

 

Hogar de Cristo Ecuador 

Hogar de Cristo Ecuador was founded in 1971 

by Ecuadoran Francisco García and Chilean Josse 

Van der Rest, priests of the Society of Jesus. They 

were inspired by a similar work founded by Jesuit 

Fr. Alberto Hurtado in Chile in 1944, and were 

responding to an unusually large need for housing 

in Guayaquil. They were also responding to the call 

of the Latin American Episcopal Conference 

(1979) to find God in the faces of the poor and to 

build a Community with them and from them, as 

had Óscar Romero and Rutilio Grande S.J., in these 

times when the poor were seeking liberation. 

In Ecuador HC's early efforts were met with 

threats of expulsion from the country for alleged 

support of land invasions by the poor who were 

flowing into Ecuador's largest city and settling on 

unused land without a permit. Every year an 

estimated 50,000 people migrate from the 

countryside to Guyaquil, where almost half of the 

city's 3 million inhabitants live in makeshift 

dwellings. Guyaquil ranks third among cities of the 

world that have major problems of unsafe housing.  

As Guayaquil grew rapidly, HC grew with it. 

In the early eighties the model was changed to one 

of building homes on credit, placing more 

responsibility on those who received the housing. 

At the same time a more community-oriented 

approach was initiated, including infrastructure and 

services.  

By 1996 when Hogar de Cristo received the 

UN's World Habitat Award, it had produced 

100,000 homes which could be built in a day using 

prefabricated bamboo panels from its factory. After 

1995 a more industrial process was pursued that 

improved the quality of the housing. In 1999 the 

National Congress awarded its medal of merit to 

founder Francisco García.  

Due to coastal devastation from El Niño in 

1997-1998, new factories were installed in 

Esmeraldas and Manabí where 14,000 families lost 

their homes. Production of houses rose to 1,000 per 

month, and spread to 14 other coastal towns from 

Esmeraldas to Machala in the following years. The 

process of building the houses has been described 

in detail, and a scientific study was made on 

https://en.wikipedia.org/wiki/Jesuit
https://en.wikipedia.org/wiki/Alberto_Hurtado
https://en.wikipedia.org/wiki/Latin_American_Episcopal_Conference#Conflict_over_Liberation_Theology
https://en.wikipedia.org/wiki/%C3%93scar_Romero
https://en.wikipedia.org/wiki/Rutilio_Grande
https://en.wikipedia.org/wiki/Liberation_theology
https://en.wikipedia.org/wiki/El_Ni%C3%B1o
https://en.wikipedia.org/wiki/Esmeraldas,_Ecuador
https://en.wikipedia.org/wiki/Manab%C3%AD_Province
https://en.wikipedia.org/wiki/Machala
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various aspects of the bamboo construction by 

Hogar de Cristo. While about 10% of the homes in 

Ecuador are of illegal bamboo construction, HC 

received government approval for its bamboo 

building process.  

In 2001 microcredit, education, and health 

services were added to HC's works. In 2008 a grant 

of 200,000 euros from the Basque government in 

Spain subsidized the construction of a third plant, 

in Quevedo, Ecuador. The same year SELAVIP 

furnished $196,000 to partially finance 196 homes. 

HC works with Ecuador's Ministry of Urban 

Development and Housing to obtain land grants. 

By 2016 Hogar reported building over 200,000 

homes, awarding 340,000 microcredits, extending 

health care to 90,000 patients annually, and having 

lifted over 6,000 children out of child labor.  

 

Later Projects 

According to a study by Hogar de Cristo, 82% 

of Ecuadorans could not afford the ordinary price 

of a home. In 2012 Hogar's bamboo-panel home 

could be purchased for as low as US$530 with 

payments spread over 3 years. Owners replace the 

bamboo panels with masonry as their family 

income allows. In about 40% of the cases women 

head the households. In 2012 Hogar took out a 

$500,000 loan from the International Development 

Bank to expand its steel frame and microcredit 

capabilities. Many of the homes were built on stilts 

to raise them above the mud and make them more 

secure against future flooding.  

In 2013 Hogar carried out a project in the 

Mount Sinai district of Guayaquil for those who 

lost their homes through floods or evictions. 

Several home models were offered, with cost of 

materials ranging from US$2,000 to $4,000.  The 

Ministry of Urban Development and Housing 

cooperated in this effort.  

In 2015 Hogar began assisting with 470 

houses in the Sergio Toral neighborhood of 

Guayaquil for people evicted from land where they 

had settled in northern Ecuador. Community 

members were active in the planning. In 2015 the 

cost of materials from Hogar ranged from 

US$3,200 to US$4,500. The main challenge for 

Hogar is to equip the new neighborhoods with 

basic services.  

In response to a 7.8 Richter scale earthquake 

that hit Manabí and Esmeraldas in 2016, Hogar 

raised its factory capacity to 50 houses a day with 

the goal of donating 10,000 homes, and launched a 

US$20 million fund-raising drive. Volunteers 

showed up in large numbers to assist with 

rebuilding after the earthquake.  

In 2014 an international architectural firm, 

partnering with Hogar de Cristo, made community 

development planning for Guayaquil the topic of its 

annual in-house competition. The winning plan 

called for 400 homes in three neighborhoods each 

with its own small park and soccer field. The areas 

would surround a large park and civic center along 

with commercial spaces. Other projects initiated by 

Hogar include tilapia fish farms, small scale soy 

milk bottling, and material recycling into raw 

material for building purposes.  

Hogar de Cristo's work had spread beyond 

housing, microcredit, and education to food safety, 

internet learning, and combating violence against 

women, with help from foreign volunteers and 

local industry. An in-depth study sought to 

determine whether the Hogar de Cristo model could 

be replicated in Haiti.  

Hogar de Nazareth was founded by Hogar de 

Cristo in 2009 to accommodate women and their 

children who have been subjected to domestic 

violence. It can accommodate 120 persons and 

receives help from the Ecuadoran Ministry of 

Social and Economic Affairs as well as from 

foreign volunteers and aid groups. HC has 

increased this commitment in its 2017 action plan, 

in coordination with the Ecuadoran government's 

efforts to prevent violence against women, 

adolescents, and children.  

Research has shown that HC's microcredit 

project for women generally gives them greater 

status in the home and a sense of self-esteem and 

independence. By 2015, 2,500 women were 

receiving training in financial and productive skills, 

along with microcredit, to start businesses. These 

women also have access to financial advice freely 

offered by Politecnica Salesiana University. The 

program is supported by the Office of the United 

Nations High Commissioner for Refugees 

(UNHCR and receives assistance from the local 

government.  

 

For further information: 

https://hogardecristoorg,ec  

https://en.wikipedia.org/wiki/Microcredit
https://en.wikipedia.org/wiki/Basque_Country_%28autonomous_community%29
https://en.wikipedia.org/wiki/Quevedo,_Ecuador
https://en.wikipedia.org/w/index.php?title=SELAVIP&action=edit&redlink=1
https://en.wikipedia.org/wiki/Politecnica_Salesiana_University
https://hogardecristoorg,ec/
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KENYA 

April 2018 

E.J. Anzorena, SJ 

 

 

Know Your City TV Launches in Kenya   

Muugano wa wanavijiji 
September 5, 2017 

By  

Jack Makau 

 

Art has always been central to the struggle of the 

Kenyan slum dweller for a place in the city. From 

the prayer associated with the ‘theatre of the 

oppressed’, to puppetry, traditional and 

contemporary music, graffiti, film making, and, 

more recently, social media action, the Kenyan 

slum dweller story has a rich tradition of art 

expression. 

This year, building on this tradition, 

Muungano is investing—alongside its perennial 

search for slum upgrading solutions—in film 

making and new media, working with Know Your 

City TV. 

Muungano sees that the slum upgrading 

narrative can benefit from taking pause and 

engendering an understanding. What does it 

actually mean to live in a slum? What is it about the 

slum that makes it such a stubborn development 

challenge? 

It started with a prayer. 

Sometimes, in the 1990s, when the 

opportunity presented itself and slum dwellers had 

occasion to meet local chiefs or government 

officials—and knowing full well that piety is an 

assumed quality of the poor—an opening and 

closing prayer would feature prominently. 

Ordinarily, beyond the prayers, Kenyan 

slum dwellers in the 1990s had their rights to 

association and expression severely 

curtailed. And so the opening prayer became 

a skit, a safe way to set the agenda for a 

meeting. 

The prayer would go, “Our blessed Lord 

in heaven, we pray for the success of this 

malaria awareness workshop, we thank you 

blessed Lord that because of this workshop 

there will now be an alternative to 

demolishing the homes by the river. We 

worship you because those families, your 

prayerful children bowed here before you, 

are saved from malaria and demolition. We 

exalt you for touching the heart of our dear 

chief, your child that you chose to lead us, to 

bring this workshop instead. We pray that 

you continue to give her great wisdom …” 

And the closing prayer then became another 

 
Photo: Nicera Wanjiru 

https://www.muungano.net/browseblogs/2017/9/3/know-your-city-tv-launches-in-kenya
https://www.muungano.net/browseblogs/2017/9/3/know-your-city-tv-launches-in-kenya
http://www.knowyourcity.tv/
http://www.knowyourcity.tv/
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skit—a way to redirect the conclusions of the 

meeting.  “Dear blessed Lord, maker of all things 

possible, we thank you for allowing our dear chief 

to sit and discuss with us. We pray that you give 

her the strength and show her your way to intervene 

with your higher leaders on behalf of your lowly 

children, blessed Saviour. We know precious Lord 

that you allow the writing of demolition notices and 

you can in your grace erase those notices, even 

without us having to visit those higher offices. Let 

your will be done through her hands …” 

Twenty years on, and the civil space for slum 

dwellers is markedly more open. The slums are no 

longer condemned to demolition, and slum dwellers 

are instead enjoined with the state in a frustrated 

endeavor to upgrade housing, infrastructure, and 

livelihoods. It is no longer a question of whether 

the slums have a right to the city, but how that right 

can be achieved in settlements of seemingly 

intractable complexity. 

The prayer is no longer necessary. Yet art is 

still indispensable as a way in which difficulty in 

the slum discussion is managed. 

 

Using Art to Make Planning Possible 

In June 2017, Muungano launched a local 

chapter of SDI’s Know Your City TV project, 

known as KYC TV Kenya.  Supported by Cities 

Alliance and GIZ, the project equips youth with 

video documentation resources to tell stories of the 

live experiences of the urban poor and use media as 

a tool to transform the slums and cities. 

The project began with recruiting, equipping, 

and training 20 youths from Mukuru slums in 

Nairobi. The Mukuru slums sit on 647 acres and 

are home to 100,000 households. Earlier this year, 

in March, the slum was designated as a 'special 

planning area' of the Nairobi county government. 

This designation is a first for slums in Kenya: it 

recognizes that existing city planning laws and 

procedures cannot be used to address the slums' 

complicated land tenure arrangements, improve on 

very low levels of provision of services like water 

and sanitation, and upgrade the largely iron sheet 

housing stock. 

The initial focus of KYC TV Kenya is to bring 

the reality of Mukuru to the fore—to be able to 

reach, and, using short drama and documentaries, 

give insights to the planning process. Art is used to 

make planning possible. 

 

Photo: Nicera Wanjiru 
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The first set of films are supported by Swiss 

Caritas, SDI, and the Stockholm Environmental 

Institute, all organisations that are part of the 

County’s special planning effort in Mukuru.  

Early in September, KYC TV Kenya announced 

that it would release its first five films at the 

Mukuru Film Festival, to be held on the 4th of 

October in Nairobi. 

 

KYC TV Kenya's first few offerings.  

In the fight against global urban poverty, 

youth from Kenya's informal settlements are using 

the power of film to share the fabric of their 

community with the world and to give voice to 

slum communities.  Know Your City TV puts the 

power of storytelling into the hands of urban poor 

youth. By equipping youth with video 

documentation skills and resources they are able to 

share stories of the live experiences of the urban 

poor with the world by making media that 

contributes to the transformation of slums and 

cities. 

Young people are at the forefront when it 

comes to technology. The expansion of smart 

phones across the Global South has made it much 

easier for urban poor youth to capture their 

surroundings and start conversations about the 

issues that need to be addressed when transforming 

slums and cities. The KYC TV project is bridging 

the north-south tech divide by creating space for 

urban poor youth to share the stories of their 

communities with the world. 

The KYC TV process starts with workshops 

that provide basic gear, filming, and editing 

training to groups of youth from the slums. These 

skills are put to use in making short informational 

or music videos that allow the youth filmmakers to 

practice and perfect their skills. Through the 

filming courses, youth gain a set of skills and 

equipment that they can use to act as advocates for 

their communities, and improve their livelihood 

opportunities. 

 

For further information:   

https://www.muungano.net/ 

 

 

 

Photo: Nicera Wanjiru 

https://www.muungano.net/
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PAKISTAN  

April 2018 

E.J. Anzorena, SJ 

 

Drivers of Climate Change Vulnerability at  

Different Scales in Karachi 

By  

Arif Hasan, Arif Pervaiz and Mansoor Raza 

(Summary of the article) 

January 2017 

 

 

Karachi, a city of around 20 million people, is 

facing a crisis of governance that is reflected in the 

poor state of service delivery, and unplanned and 

unsustainable urbanization. The city’s development 

shortcomings, and attendant social, economic and 

environmental challenges, have created 

vulnerabilities at different scales that are likely to 

exacerbate the impacts of climate change - related 

weather events taking place within the city and 

elsewhere in the country. This report is a step 

towards identifying and highlighting some of these 

vulnerabilities (and linkages), in the hope of 

initiating a discussion and prompting action on 

climate change adaptation measures 

 

Background 

According to the Intergovernmental Panel on 

Climate Change (IPCC), climate change impacts 

will influence flooding of settlements and 

infrastructure, heat-related deaths, and food and 

water shortages in urban South Asia. This is of 

immense significance for Karachi, where a very 

large majority of its population lives in informal 

settlements in poorly designed housing with 

inadequate services. The report’s warning is that 

climate change impacts will be amplified for those 

“who live in informal settlements and in hazardous 

areas and either lack essential infrastructure and 

services or where there is inadequate provision for 

adaptation”. 

Given Karachi’s economic linkages with, and 

importance for, the rest of Pakistan, it is hard to 

overstate the adverse consequences for the rest of 

the country when Karachi is negatively affected by 

climate change. However, as Karachi is struggling 

to manage and deliver basic services for 

approximately 20 million residents, dedicating 

scare resources to plan for uncertain future climate 

change-related events is seen, by decision makers, 

as a low priority. But there is no escaping the fact 

that the effects of climate change – such as the 

heatwave event of 2015 – will only intensify in the 

coming years, and those responsible for managing 

Karachi will have to start paying attention to ways 

of coping with and adapting to the grim reality of 

climate and related weather uncertainties. 

The purpose of this report is to initiate an 

informed conversation on adaptation, by 

highlighting some of the drivers of vulnerability, 

which, hopefully, can provide some avenues for 

investigation under a more detailed, 

multi-stakeholder vulnerability assessment and 

climate change adaptation strategy formulation in 

the future. 

 

Karachi’s Urbanization 

Karachi’s major shortcomings in realizing the 

full potential of urbanization, similar to the 

achievements of some cities in Southeast Asia, 

have been its inadequate provision of infrastructure 

and basic urban services along with insufficient and 

poor quality housing, and a failure to deal with 

pollution. There are three interrelated trends that 

are contributing to the vulnerability of low-income 

groups in Karachi: densification, poor governance 

and in-migration. 

 

Densification 

Availability of land in a suitable place 

and at affordable cost has not been possible 

in Karachi because there is no enforcement 

of the by-laws or zoning regulations that 
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restrict or control speculation. As a result, 

the land market is driven primarily by the 

anticipated value of land, and areas most 

suitable for low-income housing 

development are appropriated for 

commercially lucrative projects. Housing 

demand in Karachi is 120,000 units per year. 

The formal sector supplies an average of 

62,000 units, another 32,000 are in katchi 

abadis (informal settlements) and the 

remaining 26,000 are accommodated through 

densification of existing plots/ structures. 

Case studies of settlements in the inner-city 

areas of Karachi and previously peripheral 

areas show that densities have increased 

from 600 persons per hectare to 4,000 

persons per hectare, and from 200 persons 

per hectare to 1,195 persons per hectare, 

respectively. The extensive and unplanned 

densification is giving rise to a number of 

physical and social problems and is 

adversely impacting the city’s ecology. 

 

Poor Governance 

Karachi is beset by a fragmented and 

disempowered local governance structure, which is 

most visible in the dysfunctional nature of core 

urban systems and services. Karachi is a 

non-Sindhi-speaking capital city of a Sindhi 

majority province, while most of the city’s 

population comprises non-Sindhi migrants. Given 

its economic predominance, major political entities 

want to exercise control over the city. The 

Sindhi-speaking majority of the province cannot 

control the city except through a highly centralized 

system, while the migrant majority of the city can 

only exercise control over it through a 

decentralized governance system. This tussle lies at 

the heart of governance dysfunction in Karachi, 

which has given rise to a situation where 

universally accepted functions of local government 

have been appropriated by the provincial 

government. In itself, this appropriation might not 

have been problematic were it not for the ineptitude 

of the provincial government on multiple counts, 

which has raised concerns about its capacity and 

intent. This situation raises serious questions about 

building an effective climate change adaptation 

capacity in an institutional environment where 

effective urban governance and basic services 

delivery have become intractable.  Drivers of 

climate change vulnerability at different scales in 

Karachi 

 

In-migration 

Karachi is a migrants’ city. It has been the 

destination for, and home to, millions within and 

outside Pakistan – both economic migrants and 

refugees fleeing war and natural disasters and their 

aftermath – for decades. Consequently, migration 

has played an important role in shaping Karachi’s 

urban development trends and its socioeconomic 

and political character. Of the estimated 3.35 

million ‘illegal’ immigrants in Pakistan, 75 per cent 

(or 2.5 million) are settled in more than 100 

migrant-concentrated residential areas in Karachi. 

Living conditions in these settlements are mostly 

cramped, and services such as clean drinking water, 

sanitation and solid waste disposal are hard to come 

by.  

Research from the region suggests that 

processes and structures of unplanned rapid 

urbanization, environmental change and social 

exclusion reinforce urban vulnerability for migrants. 

Poor skills and limited livelihood assets, 

accompanied by weak enforcement of workers’ 

rights, contribute to migrants’ vulnerability. Also, 

migrant workers have very limited opportunities to 

reduce their vulnerabilities and participate in risk 

reduction and development planning. Moreover, 

adverse impacts of climate change on agriculture 

and food production in the rural hinterland will 

have serious consequences for Karachi, not only in 

terms of increasing food insecurity but also for the 

potential increase in the number of involuntary 

migrants to an already crowded city struggling to 

provide basic services for its existing population. 

This means climate change adaptation and risk 

reduction will need to evolve as an interlinked 

process, incorporating adaptation strategies for both 

rural areas and the city. 

 

Survey Findings 

As a counterpoint to the discussion on 

vulnerability at the institutional level – in terms of 

governance challenges and the politics guiding it – 

four working class settlements were selected to 

assess drivers of vulnerability at the community 

level. The survey showed that: people are living 

‘hand-to-mouth’ with little or no financial 



     Selavip Newsletter 16 March 2018 

resources to draw on in times of need; they are 

experiencing poor living conditions and/or 

inadequate nutrition, both of which contribute to 

household vulnerability; the poorest and most 

affected (including recent flood affected) are the 

most socially and economically vulnerable; poor 

services are an indicator of government apathy 

towards the poor; and there are low levels of 

trust/faith in government in the event of natural 

disasters. 

 

Conclusions 

The report conclusions are centered on: 

enhancing capacity, capability and political support 

for organizational and institutional reforms; 

bringing state land into the low-cost housing 

market; private and public sector cooperation in 

health and housing provision; raising awareness of 

and technical support for adopting simple 

principles of heat avoidance and the use of 

traditional designs and materials; and establishing 

horizontal linkages between various organizations 

of the state, academic institutions and NGOs 

dealing with urban environmental issues as well as 

climate-related (hazardous) events.  

The key point going forward is that adaptation 

does not necessarily require discrete measures 

unrelated to current development challenges. 

Addressing shortcomings in basic services delivery 

and empowering local government and urban 

development institutions are necessary 

preconditions for meaningful climate change 

adaptation. 

 

For further information: 

arifhasan37@gmail.com 

http://pubs.iied.org/1080511ED 

  

The article of this summary was published by 

11ED, January 2017 

http://pubs.iied.org/1080511ED 

 

 

 

mailto:arifhasan37@gmail.com
http://pubs.iied.org/1080511ED
http://pubs.iied.org/1080511ED
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Technical Training Resource Center (TTRC) 

2017 January to June Activities 

 

 

TTRC is one of the technical organizations for the 

youth of Orangi town of Karachi founded by 

Parween Rahman in 1994 that is still very active 

today. The original purpose was to help the 

unemployed youth to support the development of 

the settlement while earning an income. 

TTRC works in the field of low cost housing, 

community youth technical training, support for 

low income schools, women saving program, 

masons Gguidance and area mapping program. In 

the time of the floods and earthquake TTRC also 

worked in the housing rehabilitation programs.  

Here are some TTRC accomplishments from 

January to June 2017. 

 

Housing Construction 

 16 units have been completed and 12 

units are being constructed.   

 A total of 678 plans and estimates have 

been made and 321 construction have been 

supervised. 

 

Mason’s Training and Guidance in Construction 

 22 trainings were conducted.  

 322 guidance extended to masons. 

 4 guidance are in progress 

 

Youth Training:  

Training of Youth is one of the main 

components of TTRC. The purpose of this program 

is to train unskilled youth of underprivileged areas 

of District Karachi and Province Sind so that they 

can become an asset and play their vital roles in 

development. Through this program different youth 

development training is imparted such as Area 

Sketching, Area Mapping, Basic Drafting, Basic 

Building Plan, Leveling Survey, Cost Estimation, 

Scale Drawing and documentation of low income 

settlements. A part from these training we offer 

Auto CAD, Corel Draw, GPS and Total Station 

training.  

 22 youth were trained in this period. 

Training in progress in basic 

drafting/AutoCAD/basic survey.   

 A total of 305 have been trained so far.  

We have provided basic computer training in two 

schools. 

 

Goth/Area Survey, Mapping, Documentation and 

Digitization.  When OPP-RTI started area 

mapping of different districts and towns, Taluka, 

villages and Goths, TTRC was asked to take part in 

the process. Numerous surveys were carried out by 

the organization and documented accordingly.  
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Survey work consists of mapping of area, 

collection of information of different facilities and 

amenities such as water and sewage line, 

population and its size, socio-economic condition, 

education and health etc. After having collected the 

information on qualitative and quantitative, the data 

is recorded accordingly.  

There are two types of services of Digital 

Mapping which TTRC is providing.  

One is Goth Division Mapping which eases in 

land leasing process. In this Case Goth elder 

contact to TTRC for division Mapping and 

documentation. TTRC charge them to meet the 

direct cost@ 50/Rs to 100/Rs for each house.  

The other case involves OPP-RTI give 

partnering with TTRC for Goth Mapping and 

documentation. After receiving the contact form 

OPP-RTI (TTRC) team goes to field to carry out 

survey and document all existing facilities and do 

digitize maps. After completion of mapping and 

documentation TTRC submit these maps to 

OPP-RTI. TTRC has also partnered with other 

organizations for carrying out survey mapping and 

documentation work including local CBOs, newly 

elected chairman, councilors and area activist.  

 

In this reporting period TTRC independently 

continued area documentation of UC#9 of S.I.T.E. 

Town/ that included area profile, baseline of 

schools, clinic, hospital, mosque, madarsa, BHU 

and water and sanitation condition and 

infrastructure. These are helpful to area inhabitants 

particularly in getting land entity and legalization.  

The process also helped local government in their 

effective area planning and estimation.  

TTRC is involved in contacting different 

NGOs, CBOs Group, Area Social Activist and 

Goth influential people. To date apart from other 

units a total of 60 Goths map has been documented. 

TTRC continued area documentation of UC#9 of 

S.I.T.E. Town that included area profile, baseline 

of schools, clinic, hospital, mosque, madrasa, BHU 

and water and sanitation condition and 

infrastructure 

 

Women empowerment. Savings Group 

(1 USD =105 PKR) 

As of June 2017 TTRC has formed 23 savings 

groups with 499 members. Each group meets 

monthly. Group may call any meetings to discuss 

the matter. There is no fixed amount of deposits.  

It varies and depends upon the capacity of a family.  

At the start the saving range was from Rs.50 to 

Rs.200 per month. At the moment the saving range 

is from Rs.200 to Rs.500.  Total savings amount 

to Rs. 2,627,260 as of July 2017.   

Loan term is one year.  16 clusters have 

completed one year cycle and become eligible to 
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get another loan while two clusters are in the initial 

stage.  

A member recommendation is required to 

secure a loan. After the consent of a member, the 

loan applicant gets triple the amount saved. The 

loan can be used for house development, school 

and college examination fee, and purchase of 

kitchen utensils, health development, and 

renovation and repairing of houses or any type of 

economic development. The loan ranges from Rs 

1700 to 20,000. So far 858 women have borrowed a 

total of Rs 13,368,105.  Total repayment is Rs 

9,076,080. Loan collection is at satisfactory level. 

 

For further information: 

sirajttrc@yahoo.com 

 

 

 

 

sirajttrc@yahoo.com


     Selavip Newsletter 20 March 2018 

PHILIPPINES 

April 2018 

E.J. Anzorena, SJ 

 

Grassroots Women Leadership in  

Climate Change Induced Resettlement 

By Ma. Fides Bagasao 

 

 

Women are not intrinsically vulnerable but political, 

economic and cultural status lead to their 

marginalization. (Grassroots led Resilient 

Development, Joint Publication of Groots, 

Northumbria University School for Built 

Environment, UNDP, 2011) 

Effects of climate change affect food and 

water security, environmental stability of human 

settlements, rural or urban that lead to displacement, 

forced migration. Effects of climate change expose 

women to greater risk and vulnerabilities in view of 

uncertainty of shelter, access to food and water, 

health facilities for them and their families (UN 

Fact Sheet on Women and Climate Change) 

Practical knowledge, collective action and 

representation by women of their priorities, needs, 

interests lead to holistic, inclusive more sustainable 

approaches to issues on climate change adaptation. 

The APOAMPF case study illustrates the role 

of grassroots women and their leadership in 

struggling for an in city resettlement after Ondoy 

or Typhoon Ketsana in 2009 resulted to flooding 

and deaths in Metro Manila. 

The Arroyo and Aquino Governments 

mandated the relocation of an estimated 100,000 

informal settler families along the major 

waterways of Metro Manila.  

 

Facing Eviction Threats in Post-Ondoy Disaster 

The East Bank consists of at least ten 

puroks/sitios consisting of neighborhoods from 

50-300 families. Women who worked as domestic 

helpers, home-based vendors with small stores, 

selling vegetables, cooked food, and condiments 

encouraged their neighbors to participate in 

meeting and discussions about eviction threats, 

notices issued by Local Government. 

Several NGOs initially approached and 

assisted the communities that were threatened with 

eviction.  One NGO was the Community 

Organizers Multiversity. 

The families in the sitios and puroks organized 

themselves to undertake dialogues with the Local 

Government and the Metro Manila Development 

Authority (MMDA).  It established the Alliance of 

People’s Organizations Along Manggahan Pasign 

Floodway (APOAMPF) from three barangays with 

almost 3,000 families.  The organized families 

decided to return the notices of demolition as a 

tactic to resist, delay the eviction, once in 2010 to 

MMDA and to the Department of Public Works 

and Highways (DPWH) in 2014. 

Pre-resettlement: Grassroots women 

spearheading ground working, mobilizations, 

consultations, research and negotiations. 
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The APOAMPF conducted inspection of 

distant relocation and reported to the assemblies, 

the disadvantages of this option.  Together with 

CO Multiversity, allies in national government, 

APOAMPF women leaders spearheaded research 

of possible lands near their neighborhood, but safe 

distance from the floodway.  An in-city 

resettlement was presented as an option, using the 

(Participatory) People’s Plan approach. 

Upon identification of the unused MMDA 

depot, negotiations were undertaken with the 

support from national government.  The depot was 

proposed to be the site for an in-city resettlement 

for 900 families.  

 

Grassroots Women as Data Collectors  

The data gathered through the socio-economic 

survey was used for community profile and 

consensus building for resettlement options. 

Networking was done with NGOs (TAO-Pilipinas), 

the academe (UP School of Architecture) and 

government (Presidential Commission for the 

Urban Poor, Department of Interior and Local 

Government) to prepare the People’s Plan 

including the design for a low rise building. 

The data collected and plans were used to 

negotiate for the release of the title to National 

Housing Authority. Mobilizations were done in 

support of the negotiations with NHA regarding the 

Memorandum of Agreement re for an in-city 

resettlement project. Streamlining of NHA 

processing reduced the steps from 13 to only 4.  

 

Women as APOAMPF Representatives  

The APOAMPF women represent their 

organization in local mechanisms such as Local 

Housing Board, Beneficiary Selection and 

Arbitration Committee.  They actively participate 

in the national advocacy such as the urban poor 

covenant with then presidential candidate Benigno 

Aquino, Technical Working Group for PhP 

50Billion In-city Resettlement Fund, and the 

National Housing Summit. 

The APOAMPF leaders uses the following 

community organizing steps:  social investigation; 

integration; tentative action plan on urgent issues; 

groundwork; community meetings/assemblies for 

decision making; evaluations of actions; reflection 

on values, experiences of community 

empowerment; and, establishment of local 
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grassroots organization. 

 

Challenges/Threats to Grassroots Women as 

Leaders in In-City Resettlement 

The public role creates marital tension with 

spouse and conflict at home due to the expectation 

of the traditional tasks of taking care of the family.  

Women have to face differing opinion of spouse 

including the possible break up of the family to 

fight for their right to decent housing that families 

also need. Women are expected to remain in their 

homes because they do not have knowledge of 

community issues like eviction and resettlement 

policies. 

There is a need for financial, technical support 

and capacity building to strengthen their confidence, 

leadership and skills in advocacy, negotiation and 

resource mobilization.  

Women continue to face challenges in 

ongoing resettlement processes, estate management, 

completion of 13 buildings for the remaining 680 

families, and livelihood support for relocatees. 

 

Opportunities for Grassroots Women Leaders 

Spearheading In-City Resettlement 

 

 Contribution of grassroots women 

leadership in bottom up governance can lead to 

more participatory, transparent way of decision 

making. 

 

 

 Opens avenues for advocating the 

interests of grassroots women and girls in designing 

urban settlements including safety and livelihood. 

 Recognition for grassroots women 

expertise, creativity and commitment in 

development interventions based on their daily 

lives and survival which are inclusive, holistic and 

sustainable. 

 Criteria of gender equality needs to be 

further translated to policies in resettlement: 

addressing women’s multiple burdens, unpaid labor 

reproductive rights, protection and prevention from 

gender violence. 

 

For further information: 

fides_bagasao@yahoo.com 

 

 

mailto:fides_bagasao@yahoo.com
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Enough Rope 

By Raymund L. Fernandez 

 

Who is the ruling class? Are we part of the 

ruling class? If we are reading this, we 

cannot be poor. Or at least not as poor as 

those who cannot read or cannot be reading 

this. The closest we can come to a certainty is 

with the statement: We are the ruled.  

There was once upon a time a president 

who said, We were his bosses. And clearly, 

things have dramatically changed since then. 

But there is still a big sign etched in stone at 

the frieze of our very own Capitol building: 

“The authority of government emanates from 

the people.” And that tells it all. We are after 

all a democratic government. And in a 

democratic system, We the people are the 

ruling class. But whom do we really rule? 

And why do we feel so powerless now in the 

face of all our problems? If we are not the 

ruling class, then who is the ruling class? 

The senators, the congressmen, the cabinet, 

the justice secretary, the current majority of 

the president’s Supreme Court? Are they the 

ruling class? Is big business the ruling class? 

So why have they brought us to this?. 

These questions become relevant 

particularly because of the latest drop by18% 

of the current President’s approval rating. As 

it was described by newscaster Leo 

Lastimosa over local news, this drop was 

mostly with the lower classes. Duterte’s 

approval rating with the upper classes have 

remained generally stable. Which means, the 

upper classes of our society find current 

developments still acceptable. And they still 

approve of the president’s performance 

despite the still rising number of Extra 

Judicial Killings, EJKs.  

And perhaps it is not difficult to 

understand why. A review of the profiles of 

those who have fallen victim to EJKs 

indicate, the victims have mostly been poor. 

13,000 EJKs, thus far and still counting, this 

continuing tolerance of the current regime’s 

partly hidden policies invite a cultural 

reading. Notwithstanding his campaign 

representation of himself as a poor man, it 

has been admitted that the current president 

had never been really poor - this revelation, 

thanks to a large part by the exposes of one, 

Senator Antonio Trillanes. The President 

comes not surprisingly from a well-to-do 

family from Cebu. And it is most likely he 

comes to us born and bred by the local 

haciendero culture. And as one may expect 

from old-time hacienderos: It is better to 

keep the poor submissive and afraid. A police 

state is much favored over a democratic and 

liberal one where the poor’s rights are 

defended and respected. A submissive and 

fearful lower class measures the country’s 

political stability. Keep them disciplined and 

well-behaved. True with Marcos. Still true 

now. How do you do that any other way that 

what the current government is now doing? 

This is only the old haciendero class, now 

morphed into one more urbanised, still 

engaged in a kind of socio-political 

experiment, which dates back to the time of 

Marcos. How many poor people can you kill 

before the poor themselves begin to feel 

oppressed? How many before they feel the 

need to fight back?   

For as long as the rich are not directly 

affected by the current regime, for as long as 

they do not lose anything from current 

developments, then it goes to follow, they 

will continue their support. Notwithstanding, 

the previous President left the economy quite 

strong. If the economy goes down from 

hereon, then things will certainly change. 

Just last week, there were figures to show 

that the number of foreign investments 

coming into the country were dramatically 

reduced. And so, there is a strong indication 

the economy is doing just that: Going tank 

and going South. What does this 
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immediately mean?  

There will be political instability. And 

this political instability cannot be blamed on 

the poor, neither can it be blamed on the 

sectors of the ruling class who have mostly 

and thus far been “the ruled.” They have, 

mostly and thus far, been terribly patient to 

a fault. They have mostly and thus far been 

giving the current regime more and more 

rope. And what has the current government, 

the senators, the congressmen, the cabinet, 

the president’s majority of the Supreme 

Court, been doing with this surfeit of rope? 

Old Chinese adage: Give a fool enough rope 

and he will hang himself. 

 

 

For further information 

Kinufil2013@gmail.com 

 

 

 

mailto:Kinufil2013@gmail.com
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Ernestville in Quezon City 

Project Profile 

 

Ernestville is a housing project initiated by families 

affected by Tropical Storm Ketsana in 2009. This 

recently completed resettlement site houses 212 

families, 162 of whom almost lost their homes 

during the onslaught of the storm that brought the 

worst floods in Metro Manila in nearly 40 years. 

These families live in a Barangáyi in Quezon City 

called Gulód, which was among the many areas 

hardest hit by ravaging floodwaters from a swollen 

Tullahan River. 

The widespread devastation prompted the 

national government to order the relocation of 

thousands of riverbank settlers, but the grassroots 

organization in the area, the Gulód 

Urban Poor Alliance (GUPA), believed that 

there was an option better than being forced into 

distant resettlement sites where access to work and 

basic services is often inadequate. As the national 

government struggled to respond to the extensive 

damage caused by Ketsana and insisted on a 

“blanket” resettlement policy, GUPA, with 

guidance from the NGO Foundation for the 

Development of the Urban Poor (FDUP), did a 

community-led research to find out if there were 

vacant and idle lots in Gulód that people could 

purchase and transfer to.  

Of course, the location should be away from 

the danger area but still close to public schools, the 

main market, and major access roads. 

Because Gulód is a high-density community, 

GUPA considered a low-rise housing project to 

accommodate as many families as possible. At the 

same time, the inclusion of more families would 

mean lower land acquisition cost per family. 

Priority was given to those living in structures 

encroaching on the three-meter easement of 

Tullahan River; as per the law, the banks of rivers 

within a zone of three meters are classified as 

hazard zones. 

 

Ernestville 
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GUPA discussed with the barangáy 

government the possibility of purchasing the 16 

vacant lands identified in the research and 

converting them into in-barangáy resettlement 

sites. 

The organization took the cudgels of checking 

the legal status of these properties and asked the 

landowners if they were willing to sell their land to 

organized communities. After a series of 

negotiations, GUPA was able to get favorable 

response from the owner of a half a hectare 

privately-owned lot in the southeastern part of 

Gulód. The owner agreed to sell the property at   

₱14.1 million (approximately US$277,000 ii ) or    

₱ 2,900 (or around US$57) per square meter. 

Thanks to their community savings and bridge 

financing assistance from FDUP, the potential 

beneficiaries (now organized as Ernestville 

Homeowners Association) was able to settle the  

₱2.8 million (approximately US$55,000) initial 

payment demanded by the landowner. To pay the 

land fully, the association accessed loan from the 

Social Housing Finance Corporation (SHFC) 

through its High Density Housing Program 

(HDHP). HDHP is a government housing program 

that extends loans to organized low-income 

families in informal settlements to purchase 

through a community mortgage a property from a 

willing owner, site development and building 

construction. The Quezon City government 

provided ₱ 7.7 million (around US$151,300) to 

cover the installation of drainage system, 

concreting of pavements, and construction of the 

retaining wall.iii 

To date, 75 families have occupied their units 

in Ernestville. Mortgage loan repayment is 

stretched out for 30 years. The first year 

amortization is ₱ 1,175.00 (approximately US 

$23.10) increasing at an annual rate of 10% for the 

next 9 years. The 11th year up to the 30th year is 

fixed at ₱ 2,733 (approximately US $53.72) 

 

For further information: 

anaroliveros@gmail.com 

 

 

 

                                                   

i A Barangáy is the smallest administrative division in the Philippines. It may refer to a village or a district. 

ii Based on August 2017 exchange rate of US$1= ₱ 50.8747. 
iii Based on 2010 currency exchange rate of US$1= ₱ 45.1097 

 

Aftermath of tropical storm Ketsana in Barangay Gulód 
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Philippine Educational Theater Association  

(PETA) 

 

In the Philippines, no theater organization has been 

as committed and effective for so long in 

demonstrating to raise awareness, shape identities, 

impel action, and change societies as the Philippine 

Educational Theater Association (PETA). 

Founded in 1967 by Cecile Guidote-Alvarez 

based on ｔ he vision of a national theater 

movement that would apply the tools of dramatic 

arts to nation-building and social consciousness, 

Peta became a professional theater company unlike 

any other. Its members would be artist-teachers 

who, aside from performing onstage, interacted 

with urban and rural communities throughout the 

Philippines through immersion, research activities 

and workshops. The results and insights of such 

community organizing with students, workers, 

farmers, evacuees in conflict areas and other 

marginalized groups were invariably reflected in 

the plays that Peta mounted. 

After Martial Law was declared, PETA stayed 

active, together with other groups, in staging 

theater as a medium for protest and 

conscientization even under a dictatorship. 

By the time democracy was restored in 1986, 

PETA had built a fund of experience, 

knowledge, and skills to respond to new and 

continuing challenges, staying true to its 

vision of a “people’s theater” directly 

engaged with the realities of the time. 

PETA is today an integrated, 

people-based cultural collective engaged not 

only in performance but also in training, 

curriculum development, national and 

international network building, and 

mobilizing communities using a 

participatory approach that is rooted in local 

culture and responsive to real issues in the 

larger society. 

Over five decades, PETA has produced 

540 original, translated, or adapted plays, 

reaching an audience of close to a million 

across the nation and abroad; it has helped 

form more than 300 community-based 

culture collectives; and conducted training 

workshops that have involved 4,650 artists, school 

teachers, community leaders, and development 

workers. Still, these “artist-teachers” remain 

clear-eyed and steadfast about the future; PETA 

president Cecilia B. Garrucho asserts, “Our vision 

is to have a nation of fully-actualized citizens, 

creative, and able to find a way, a solution, even 

when it seems like there is none.” As actors, we 

would bring the stories of the people we met to life 

on stage so that their voices could be heard. 

In electing the Philippine Educational Theater 

Association to receive the 2017 Ramon Magsaysay 

Award, the board of trustees recognized “its bold, 

collective contributions in shaping the theater arts 

as a force for social change, its impassioned, 

unwavering work in empowering communities in 

the Philippines, and the shining example it has set 

as one of the leading organizations of its kind in 

Asia.” 
For further information: 

https://www.petatheater.com/ 

https://www.petatheater.com/
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PHILIPPINES 

April 2018 

E.J. Anzorena, SJ 

 

The Persistence of the Feudal and Colonial 

By Raymund L. Fernandez 

 

 

Last Sunday I was fortunate enough to listen 

to a strongly worded statement from the 

Redemptorists condemning the spate of 

killings resulting from the “War on Drugs,” 

and how it has become a war against the 

poor. If the purpose of religion is to give us a 

sense of peace, then I felt the statement did 

just that. I walked away from Sunday mass 

with a sense of peacefulness with my own 

church. I wondered, of course, why it took so 

long in coming. There is no moral ambiguity 

where murder is concerned. The statement of 

the Redemptorists did not mention the 

president by name. Neither did it call out 

any institution of government by name, nor 

did it use the “g” word; “g” as in genocide. 

But, perhaps, it did not have to. 

It does not take much to understand 

how shabu became a drug of choice among 

the poor, especially the working poor. I know 

enough to know how shabu keeps you awake 

and alert; and go for hours without sleep. A 

professional driver, say a taxi driver, a 

jeepney driver, even the sikad-sikad driver 

could make immediately more money just by 

working longer hours. More important: 

without getting hungry, and hunger is half of 

the issue. The middle class of the Philippines 

think of shabu as a recreational drug that 

keeps them happy and alert through rave 

parties that could, if properly fueled, last till 

the wee hours of morning. For drivers and 

workers, the story is entirely different. 

Shabu is gruel. In their sense of the word, 

the issue is rooted on how little they make 

for the amount of work they do. And is there 

ever a surfeit or oversupply of joy, happiness, 

and contentment where they are concerned? 

It is not correct to directly equate their 

use of drugs to criminality, especially the 

rape of little children. Statistics could give 

you a link between drug use and criminality; 

but the link is an indirect link at best. The 

two are related but there would be many 

intervening factors that need to be taken into 

account, factors like the inherent nature of 

the slums - how the lack of privacy and 

security here can only encourage criminality, 

especially rape. Take also into account the 

lack of educational opportunities, the fact of 

kids growing up in the streets unattended: 

And finally, consider the nature of poverty 

itself. Even without shabu, a drug called 

alcohol would do the job just as easily, if the 

problem was merely to link drug use to 

criminality. 

The perspective defines the narrative. 

The poor, by themselves, could never launch 

a war on drugs. And one must have to ask, 

who is best served by it? The world is 

changing. Quite a few in the middle class are 

climbing higher in society. The greater 

number of them will be left behind together 

with the rest of the population, the rest of 

the population being poor. One expects a 

deep-seated frustration from that fact. 

Ancient feudal and colonial values persist. 

Especially, when it is asked: What do we do 

with so many who are poor and will be poor 

in the future? The old answer was: Keep 

them in check with Draconian laws and 

measures, even murder. This is how the rich 

and powerful answer this question even now. 

It is the same answer since olden times, or 

since the time when the Spanish ruled over 

these islands. 

And yet, no one can escape the fact that 

the problem of drugs is linked directly to the 

problem of poverty. The answers to the 

problem of poverty have been there and 

spoken of repeatedly since the period of the 

Commonwealth. We know, as we have 

always known what needed to be done: Land 

reform, urban housing reform, educational 
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opportunities for the poor, respect for 

people’s rights, social justice, a more 

equitable society all around. But, of course, 

as it has always been, genocide is so much 

cheaper, especially when one views the 

problem from the perspective of the ruler, 

the rich, and the powerful, those who have 

taken over from our old colonial masters. In 

the light of their heartless, pragmatic 

economics, it is simply easier and cheaper to 

kill. It is, even, the only possible way. 
 

Further information 

Kinufil2013@gmail.com 
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SOUTH AFRICA 

April 2018 

E.J. Anzorena, SJ 

 

Address by Zou Kota-Fredericks  

Deputy Minister for Human Settlements 

Republic of South Africa  

(Delivered at the Slum Dwellers International  

Southern African Hub Meeting at  

Misty River, in Gauteng) 

 

Members of Slum Dwellers International, 

Distinguished guests, 

It is a great honor to have been invited here 

today to engage with you as members of the SDI 

Alliance in Southern Africa. I welcome you 

warmly to South Africa. 

Sis Rose and team, you have timed this 

meeting perfectly. A little over a year ago at 

Habitat 3 in Ecuador, we adopted the most 

significant document on human settlements and the 

urban development - the New Urban Agenda. 

Since then, we have had some time to reflect 

on it and think through how we will make it a 

reality. In less than three months, the world's 

human settlements and urban actors will reconvene 

at the World Urban Forum in Kuala Lumpur, 

Malaysia, to engage on the implementation of that 

agreed commitment we reached at Habitat 3.  You 

are a crucial part of that conversation. As you have 

often told us, "nothing for us without us". So this 

meeting of the SDI Alliance Southern African Hub 

is a key milestone in the preparation for the World 

Urban Forum. 

You will recall that South Africa strongly 

advocated for informal settlements to remain an 

urgent issue for the world to take up and address in 

the New Urban Agenda. Our problems in South 

Africa mirror those at the global level. Despite 

having far surpassed the target we all set ourselves 

with the Millennium Development Goals - which 

was to improve the lives of 100 million 

slum-dwellers by 2020 - the absolute number of 

people living in slums and informal settlements has 

actually increased. Currently, there are around one 

billion slum dwellers worldwide, compared to 750 

million in 1996. 

It was clear to us and many likeminded 

role-players that the New Urban Agenda could not 

be silent on the issue of addressing slums and 

informal settlements, and that radical and urgent 

action needs to be undertaken to focus on those 

living in unsuitable, unsafe, vulnerable and 

unsustainable circumstances. 

We therefore took it upon ourselves, in 

partnership with the Habitat III Secretariat, and 

with support from UN-Habitat, to invite 

international stakeholders to a Habitat 3 meeting in 

Pretoria. Our joint work resulted in the Pretoria 

Declaration. 500 people from 52 countries 

participated in that conference, and we created 

sufficient momentum to ensure the New Urban 

Agenda does focus on improving the lives of 

people living in inadequate conditions and poverty, 

so that we do not have to sing the same sad tune in 

twenty years from now, when we convene at 

Habitat 4. 

Through the Pretoria Declaration, we call for 

prioritizing in situ upgrading to respond to 

strengthen social, economic and cultural dynamics 

for safe and sustainable neighborhoods. We place a 

lot of emphasis on a participatory approach, 

including the strengthening of partnerships, 

including with the private sector, community-based 

organizations and non-governmental organizations 

contributing to slum upgrading. 
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We recommend strong coordination 

mechanisms, frameworks and structures at national 

and local level, including at city and neighborhood 

level to proactively steer upgrading of informal 

settlements as a joint effort by all stakeholders. 

We agreed that there are gender specific needs 

that must be addressed in informal settlement 

upgrading and development so that we respond to 

women's multiple roles as family and community 

caregivers, and as income generators. Women's 

tenure security and safety are cornerstones of 

women's empowerment and gender equality, and 

therefore public policies that promote women's 

safety both in public and in private must be 

prioritized. 

This is one of the reasons why we support the 

Know Your City Campaign. I am encouraged by 

this meeting, and I look forward to hearing more 

about the work that you are doing in each of your 

countries to make these principles a reality. 

It is therefore my great honor to declare the 

SDI Southern Africa Hub open. 

Thank you. 

 

Issued by the  

Department of Human Settlements 

 

For further information: 

http://allafrica.com/stories/201711160887.html 

 

 

http://allafrica.com/stories/201711160887.html
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SOUTH AFRICA 
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What Does It Mean to “Know Your City” in South Africa 

September 19, 2017 News 

By Yolande Hendler and Kwanda Lande  
(on behalf of CORC) 

 

“What’s the difference when we 

collect data on our own informal 

settlements?”  This was a question 

that Melanie and Nozuko asked to 

a packed room of 150 people, 

including the South African 

Minister of Human SettIements, 

Lindiwe Sisulu. As urban poor 

residents and coordinators of social 

movements (FEDUP and ISN), it 

was noteworthy that both Nozuko 

and Melanie shared the stage with 

the minister as equals. 

In a world in which digital 

data (including data on informal 

settlements) is increasingly 

collected and owned by “experts”, 

Melanie and Nozuko introduced a 

different narrative: “As FEDUP 

and ISN we have profiled 1500 

informal settlements in South Africa over the past 

20 years.” This is close to half the number informal 

settlements in South Africa (currently estimated at 

between 2700 and 3200). 

On 7 September 2017, the South African SDI 

Alliance co-hosted the 

Digital Impact World Tour 

with SDI and the US-based 

Stanford Centre for 

Philanthropy and Civil 

Society in Cape Town’s 

Langa township. This 

one-day “stop” – the eighth 

on the tour and the first in 

Africa – discussed the role 

of data collection in the 

production of social change 

in the digital age, and in 

particular the power of 

community-gathered data 

for partnerships with local 

governments. 

With people in 

 

Nozuko (far right) sharing the stage with FEDUP Chairperson Rose 

Molokoane (far left), Minister Lindiwe Sisulu (centre left) and ISN’s 

Melanie Johnson (centre right) in a panel discussion on data 

collection from vulnerable population. 

 

 
Minister of Human Settlements Lindiwe Sisulu, welcoming participants of 

the conference and setting the stage for a conversation to share ideas and 

experiences. 

 

http://sasdialliance.org.za/category/news/
http://sasdialliance.org.za/about/fedup/
http://sasdialliance.org.za/about/isn/
https://pacscenter.stanford.edu/events/digital-impact-world-tour/
http://knowyourcity.info/
https://pacscenter.stanford.edu/
https://pacscenter.stanford.edu/
https://pacscenter.stanford.edu/
http://sasdialliance.org.za/wp-content/uploads/2017/09/SAM_3764.jpg
http://sasdialliance.org.za/wp-content/uploads/2017/09/SAM_3730.jpg
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attendance who represent fellow 

slum dweller social movements, 

civil society, funders, academics, 

government at all tiers and 

private sector actors, the event 

reinforced a commitment to 

ensure that urban poor 

communities are part of and 

shape the conversation. On 

behalf of informal settlement 

residents affiliated to FEDUP 

and ISN, Melanie and Nozuko 

spoke about the core of 

community-gathered data: 

 

To us, data collection is 

about organising communities. 

We don’t just collect 

information but collect people too. The minute we 

start collecting data about ourselves, we begin to 

understand ourselves as a collective and in a fairly 

deeper way. 

We understand the context of our settlements 

and we go deep into the household level when 

collecting data. When we profile and enumerate 

settlements, data is collected by community 

members living in that settlement. We make sure 

that we count everyone. This is why sometimes 

when you compare our data and government’s data 

they are totally different. We also communicate the 

data back to our communities in a way that 

communities understand – government does not 

always do this.  

This data helps us to make our own 

community based plans. It is about looking at 

problems from our point of view and finding 

solutions. It is about opening up a space to plan for 

our own upgrading. It is necessary for government 

to get involved because we do have solutions on the 

ground. 

Amidst conversations on digital dependencies 

and innovative digital organisations, the urgency 

for government to “get involved” and support 

community-gathered data was evident. This 

emerged strongly in contributions made by 

members of the broader SDI network, South 

African SDI Alliance, Social Justice Coalition and 

International Budget Partnership, a fellow social 

movement and partner in the sector, who spoke 

about community-gathered data through social 

audits. 

The task to the minister and all government 

representatives in the room was clear, 

whether local, provincial or national: 

commit to supporting the Know Your 

City campaign on community-gathered 

data for co-productive partnerships 

between slum dwellers and local 

governments. 

Though organized urban poor 

communities have been profiling and 

enumerating their settlements for over 

20 years, the campaign (launched in 

2014) established a digital platform to 

house this data and anchor the 

coproduction of inclusive urban 

development by communities, city 

governments and global urban 

 

Melanie speaking during panel discussion on data collection from 

vulnerable population  

 
Fellow partners making contributions based on their own 

experiences and work that they are doing. 

http://sasdialliance.org.za/wp-content/uploads/2017/09/SAM_3778.jpg
http://sasdialliance.org.za/wp-content/uploads/2017/09/SAM_4034.jpg
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development actors.  We 

have the power, ability and 

knowledge to collect data 

and organise our 

communities but what we 

want is for government to 

walk with us. We already 

started but we need a 

partnership to scale up our 

efforts. We want support 

from government, 

non-government 

organisations, private 

sector and academia. 

The minister 

committed to financially 

supporting the work of 

community-gathered data 

in cities across South Africa. For South African 

organisations and movements in the sector, the next 

steps are clear: “We need to follow up the 

minister’s pledge to support data collection by 

informal settlement residents for all organisations” 

(Rose Molokoane, national SA Alliance 

coordinator). 

So what is the difference with 

community-gathered data? “It’s about organizing 

ourselves, understanding ourselves and our 

settlements. It’s about making our own 

development plans, 

partnering with our local 

governments and sharing 

a stage as equals. It’s 

about Knowing Our 

City.” 

 

Data Collection in 

Westren Cape (2016 – 

2017)  

 Rapid appraisal 

profiling of 112 

settlements in the 

Western Cape Province. 

This was work done (on 

tender) for the Western 

Cape Department for 

Human Settlements. 

Read the first section of the close out report for 

more information and content.  

 Profiling all informal settlements in Port 

Elizabeth  

 Enumeration of 11 informal settlements 

along the N2 highway in Cape Town – about 18 

000 households. This was work done (on tender) 

for the Western Cape Department for Human 

Settlements.  

For further information: 

SDIAlliance 

www.sdinet.org 

 

Rose participating during the conference and 

emphasising the importance of partnerships 

between communities and government. 

 
Minister Lindiwe Sisulu committing that her department will support communities in 

data collection of their settlements. 

http://sasdialliance.org.za/what-does-it-mean-to-know-your-city-in-south-africa/?share=facebook&nb=1
http://sasdialliance.org.za/what-does-it-mean-to-know-your-city-in-south-africa/?share=facebook&nb=1
http://www.sdinet.org/
http://sasdialliance.org.za/wp-content/uploads/2017/09/SAM_3864.jpg
http://sasdialliance.org.za/wp-content/uploads/2017/09/SAM_3796.jpg
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Open Space Project in  

Khayelitsha Cape Town 

 

 

Open Space settlement is situated in Khayelitsha, a 

town ship of Cape Town of around 400,000 

dwellers.  Open Space is a squatter settlement of 

more than 1500 shacks built around a wet land or 

swamp.  The people are organized in four 

associations. 

In 2013-2014 Slum Dwellers International 

(SDI) profiled the settlement with the dwellers in 

response to their request.  The leaders requested 

the Informal Settlements Network, (ISN) one of the 

two social movements of SDI for assistance in 

negotiating with the Municipality to upgrade their 

settlements.  

The four organizations formed a steering 

committee of 17 members who led the project.  

They found out that as the City Park Department is 

the custodian of this wet land, they could only use 

it if the whole of the wet land could be upgraded.  

The technical team of the Alliance of SDI in South 

Africa partnered with the community in terms of 

designing the plans. 

Since the Alliance already had a partnership 

with the City, the Department of City Parks agreed 

to sign an agreement for the development of the 

park as well its maintenance after completion.  

This engagement sparked a proper conversation 

between the Alliance and three departments of the 

City (Transport and Urban Development 

Authority-TDA, Water and Sanitation & and the 

joint steering committee of the community). 

 

Process of Upgrading 

TDA was the first one to commit to upgrade a 

canal and clean it. 

Water and Sanitation committed to placing the 

toilets on a platform and making them more 

accessible.  

The Alliance spoke with the community about 

reblocking, so that when Water and Sanitation is 

ready to reinstall the toilets, the community has 

opened up the spaces to allow access to the toilets. 

To ensure that the water table does not 

become a problem, SDI needed to install 

sub-surface drainage. TDA guided the process and 

design and managed the contractor who did the 

installation. The subsurface drainage was funded 

through our community finance facility  

The construction of the play park and the 

multipurpose center are completed. 

 

Lessons 

To develop a partnership it is 

necessary to know the key officials, 

mandates of the institutions, budget 

cycles and fund allocation and 

utilization.  

This project was a catalyst for 

other things to happen such as city 

upgrading. 

Put milling on an access road so 

that trucks can enter.  

For further information: 

www.sdinet.org 

www.facebook.com/sdinet/ 

 

 

Community members with FEDUP and ISN leaders during inauguration 

event to launch the new structure. 

http://www.sdinet.org/
http://www.facebook.com/sdinet/
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Community members working together to build  

their own hall. 

 

Site analysis and planning for the upgrading of 

the UT Wetlands 

 

UT Gardens community members measure shack sizes 

 

Profiling and Enumeration in  

UT Gardens Khayelitsha 

   

Happy Children 
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Livelihoods and Recycling: 

How Collecting Cans Helped To Pay School Fees  

August 2, 2017 CORC 
Compiled by Kwanda Lande 

 

 

This is the story of Nosisi, a resident of 

Masipumelele, Fishhoek – Cape Town. She speaks 

about her experience collecting waste with 

the Solid Waste Network (SWN), an initiative 

that supports informal waste pickers that live in 

informal settlements around Cape Town to access 

the recycling market. In this story Nosisi, takes us 

back to a particular moment that captures how 

waste picking impacted her.  

It was 2015 and my child was doing grade two. 

I was working for an organization but I was 

struggling a lot, especially when paying for schools 

fees for my child. I decided to visit her school 

principal. I asked the principal to reduce the school 

fees after I explained my situation to him. The 

principal said he cannot do that and I explained to 

him that I have an idea of how to pay the fees. I 

told him that I want to recycle cans, that I have 

already started collecting some and that this will 

help me raise money for my children’s school fees. 

He said that he cannot reduce the school fee 

because the school is also struggling to pay salaries 

to teachers employed by the school governing 

body. 

I asked for time to think about what to do. 

This was because I was also not sure about 

recycling and I was not certain that I wanted to do 

this work. He encouraged me that I should do it. He 

said he was going to ask every learner to bring one 

can to school to contribute and help me raise the 

money for the school fees of my child. So every 

morning I would stand at the gate for learners to 

drop cans that I took home. Ever since, I never 

asked for my child’s school fees to be reduced. I 

am now able to pay the full amount for her school 

fees. This is the most important story for me 

because it was about the education of my child and 

her future. 

I have faced a lot of problems. It is important 

to conclude this story by talking about these 

problems. There was a time when I did not have a 

trolley to collect waste. As a result I did not collect 

waste for five months. The trolley that I was using 

got stolen and I decided to take a break until I got 

another trolley. It is not perfect for what I do, but 

because I do not have anything better to use I am 

forced to use it. My plan is to have a big trolley – 

the one with four wheels – which are normally used 

in shopping malls. I like them because they are big 

enough, they do not require petrol and they are easy 

to use. 

Nosisi has been a waste picker since 2014, and 

she recycles glass (trashed and refundable bottles), 

and cans (steel and aluminum). She usually 

requests from the solid waste network that her 

waste be collected every after two months and she 

would receive between R1350 and R1700 for 

bottles and R3000 for cans. This would be an 

estimate of 5000 kilograms of bottles and 3000 

http://sasdialliance.org.za/category/news/corc/
http://sasdialliance.org.za/projects/solid-waste-network/
http://sasdialliance.org.za/wp-content/uploads/2017/07/20170719_115321-e1501670070187.jpg
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kilograms of cans, since she is paid R0.35 per kg 

for bottles and R1 per kg for cans. She admits that 

although this does not help to buy everything that 

she needs, it has made a lot of difference in her 

household, especially with regards to buying 

groceries, electricity and paying for school fees of 

her children. 

 

The Solid Waste Network (SWN) is an 

Informal Settlement Network (ISN) initiative 

in Cape Town that provides access to 

markets for informal waste pickers. It 

employs five full time staff, and services 

more than 1000 pickers throughout the Cape 

Town metropolitan area. 

 

For further information: 

Slum Dwellers International (SDI 

sasdialliance.org.za/corc/ 

 

 

 
Recyclable waste that is collected by pickers of the solid waste network 

http://sasdialliance.org.za/wp-content/uploads/2017/07/20170719_111750-e1501670162614.jpg
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SDI  

Theory of Change 

 

 

The overall intended impact of SDI’s work is the 

creation of inclusive and resilient cities where the 

lives of the urban poor are substantively improved.  

 

Pathways to Change 

 

SDI Activities at the Settlement Level 

1. We organize women-led savings groups and 

network them. 

2. We profile, enumerate and map our 

settlements. 

3. We mentor and train women leaders. 

4. We support livelihood building.  

5. We equip youth with multi-media 

documentation skills. 

6. We conduct settlement forums for dialogue 

between communities, government and other 

urban stakeholders 

 

Slum settlements are recognized by the city and 

have been given security of tenure and where the 

most vulnerable have access to basic services, 

infrastructure and clean energy.  Slums have been 

transformed to healthy communities where social 

cohesion is evident.  There are livelihood 

opportunities and access to finance.  Settlements 

are safe.  There is dialogue between communities 

and government and the youth see opportunity and 

hope. 

 

Outcomes 

1. Improved public health & safety 

2. Enhanced livelihoods 

3. Integrated and resilient neighborhoods 

4. Greater strategic influence of the urban poor 
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SDI Activities at the City level 

1. We network savings groups into city-scale 

federations. 

2. We support partnerships between city 

governments, federations and settlements. 

3. We produce city-wide profiles and maps of 

all informal settlements. 

4. We support city forums to shape urban 

policy and practice. 

5. We establish community upgrading funds.  

6. We support peer-to-peer exchanges. 

7. We design, build, and manage slum 

upgrading projects. 

 

Cities where development is more inclusive and 

urban decision makers recognize and value the 

skills, knowledge and data of organized urban poor 

communities and institutionalized collaboration and 

spaces for dialogue exist.  These produces strong 

partnerships for the co-production of transformative 

policy and practice to improve tenure security, 

housing, infrastructure services and livelihoods.  

Decentralized implementation is supported by 

innovative pro-poor finance instruments that 

improve the lives of the urban poor and the 

inclusivity and resilience of the city at large. 

 

Outcomes 

1. Institutionalized collaboration between 

urban poor & government 

2. Pro-poor and data-driven development 

3. Equitable and integrated urban policy 

implementation 

4. Expanded pro-poor financing instruments 
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SDI Activities at the Global Level 

7. 1. We participate in global debates to 

influence policy. 

8. 2. We support regional hubs of 

national slum dweller federations. 

9. 3. We support peer-to-peer 

exchange between federations and 

their partners. 

10. 4. We manage Urban Poor Fund 

International (UPFI) and other 

community finance facilities. 

11. 5. We use our data to inform, 

monitor and evaluate development 

agendas and commitments 

12.  

A world where organized urban poor communities 

are considered valued partners in urban 

decision-making and where investment in inclusive 

and resilient urban development is prioritized.  

Global decision makers exhibit an increased 

capacity to integrate community driven knowledge 

in policy.  They enhance the social, human, 

physical, political and economic capital of urban 

poor communities resulting to transformation. 

 

Outcomes 

1. Global urban decision making is 

slum-friendly as a result of collaboration 

with urban poor. 

2. Global public sentiment supports 

slum-friendly cities. 

3. Greater global investment in pro-poor urban 

development.  

For further information: 

www.sdinet.org 

 

 

 

  

http://www.sdinet.org/
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Sharing Food with Others.  

Tony Tay's "Willing Hearts" 

 

 

 

In a statement, the Ramon Magsaysay Awards 

Foundation said 70-year-old Mr Tay was 

recognized for "his quiet, abiding dedication to a 

simple act of kindness - sharing food with others".  

The Singaporean founder of a volunteer group 

providing hot meals to the poor is among 2017 

year's six winners of the Philippines' Magsaysay 

awards. 

Mr. Tony Tay's "Willing Hearts" group 

distributes 6000 meals every day in the wealthy 

city-state, where about 10 per cent of a population 

of 5.7 million live in poverty.  Mr Tay, born in 

poverty, abandoned at age five and put in care at an 

orphanage with a sister, was recognized for 

"sharing food with others" after having organized a 

group of 300 volunteers in 2009 to provide meals to 

those in need. 

"We are just sharing, sharing all that we have 

in life to make a better society," the 70 year-old 

businessman, who had to drop out of school to 

work, was quoted as saying in the foundation's 

statement.  Mr Tay credited his volunteers. "If 

there are no volunteers to help, I don't think we can 

be where we are today." 

There are only six full-time staff and the 

charity relies on donors - for their rental, electricity, 

food and oil supplies. "We're about 99 per cent 

donated," said Mr Tay. 

 

Willing Hearts as Described by Mr. Tay 

Willing Hearts started with one word – yes.  

Yes to the Canossian nuns to help them collect 

extra bread that were not sold for the day from a 

bakery. Yes to distribute the rest of the bread to 

those who needed it. Yes to collect the extra 

vegetables from the wholesalers. Yes to my wife 

when she asked to cook for the elderly who could 

not cook for themselves. Yes to all who asked for 

help along the way.  And along the way, I asked 

for help and many said, “yes," so Willing Hearts 

is a journey of many who said, “yes” to those in 

need. 

I never thought that our work would grow so 

big. There were no big plans when we started. 

There are no big plans now. There are no big plans 

for the future. Just one plan: God’s plan. 

 

For further information: 

willingheartsingapore@gmail.com 
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URUGUAY 

April 2018 

E.J. Anzorena, SJ 

 

The Uruguayan Federation of Housing for  

Mutual-Support Cooperatives  

(FUCVAN) 

 

 

FUCVAN is also one of the most organized social 

movements in Uruguay. The two concepts, housing 

and political activism, may not seem like natural 

partners.  But FUCVAM’s principle of promoting 

autonomy in its member organizations translates 

into broader social engagement. 

FUCVAN has a massive self-help program for 

the poor and a new way of life for thousands. 

FUCVAM as of 19 December 2017  

 It has 22,223 families involved with 513 

cooperatives. 

 1,761 families through 363 cooperatives have 

built and occupied their houses. 

 2,059 families through 62 cooperatives are 

building their houses. 

 2,203 families through 90 cooperatives are 

waiting the loan of the government to initiate 

the construction of their houses. 

 

A Different Urban Movement 

The movement for housing construction 

through cooperatives and mutual-aid is a modality 

where a group of families (from 10 to 200) form 

associated groups that work democratically.  They 

struggle to obtain land, by occupying or purchasing 

with state or other financing and then put up their 

homes using family labor. 

They go through four stages: obtain legal 

recognition, select an institution for technical 

support, get the land and obtain the loan to build on 

it.  Men and women work on equal terms to build 

the homes, putting in the same number of 

work-hours.  Together they promote the process 

of design and construction making decisions in 

assemblies and then they manage the housing 

complex. 

The landlord is the cooperative, the families 

have rights to usage but cannot sell without 

authorization from the collective.  Cooperative 

members build all the homes without knowing who 

will occupy each one. 

The day of the inauguration, there is a drawing 

of lots and each family occupies the one they draw.  

Women participate at each step of the process, 

including construction and this marks a difference 

from other social movements.   

FUCVAM also has a training school and an 

industrial plant that provides cooperatives with 

material.  Egalitarian participation in work, 

assembly attendance and economic support are 

mandatory for all associates. 

“The homes built by out cooperatives never 

enter the market – NO, we can mortgage, we can 

NOT sell them.” 

 

General Conditions of Entry 

 Permanent inhabitant of the Eastern 

Republic of Uruguay 

 Of legal age. 

 With a family income not exceeding 60 

U.R. 

The average waiting for house completion and 

occupancy depends on the quality of the 

management of the cooperative and the MVOTMA 

draws.  This is around 3 years. 

FUCVAM coordinates and promotes 

cooperative-housing in Uruguay and Latin America.  

The FUCVAM trajectory shows a strategic 

institution for cooperatives and social production of 

habitat in Latin America and a central role in the 

political and social history of Uruguay, especially 

in its democratic recovery in the 1980s. 

 

For further Information 

http://www.fucvam.org.uy/ 
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